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THU'MOI - KHoA HQC nAr crA rnl NHuNc urf,N nri

- HII rrr6xc QuAN r.i'NANc tuql{c ISo 50001:zo1s, ruAlv
rrcn rv rniCr xAc EINH cdi pnAp rrnr KrEM NANc
LI'ONG

- c0Nc cg NANc suAr cnAr LUqNG IE - LEAN

Kinh gfri: Ban Gi6m Ddc,

S0 Khoa Hgc v) COng NghQ TP.HCM tr6 trE chuong trinh ddro t4olhudn

luyQn ve quAn Ly Nnng Luqng Theo ISO 50001:2018, C:[c Giii Phfp fiiit XiQm

Ndng Lugtrgo Cic Cdng Cg Ning SuAt Cndt Luqng nhim girip doanh nghiQp quin ly

ndng lugng mQt c6ch c6 hQ th6ng vd khoa hgc d6 su dgng ning lugng ti0t kiQm vd hiQu

qu6, c6i ti6n ndng su6t ch6t lugng, giirp ginm gi6 thdnh s6n phAm/dich vU vd tdng kfr6

n[ng c4nh tranh tr0n thilrucrng.

Cdc kh6a hgc tluqrc td chr?c miSn Phi:

C6ng Cp Ndng SuAt Ch6t Lugng IE - LEAN

Lich

2020

Thoi gian

(05 ngdy/kh6a, (8h30'- 16h30')

Dia di6m

Lop I (th6ng 7) Ngdy 14,16,18,2I,23 ll 12020 155 VO Thi S6u, Phudng 6,

Qu{n 3, HCMLop 2 (thangT) Ngdy 15,17,20,2I,24 n f2020

Lcrp 3 (thang 8) Ngdy 3,5,J,11,13 1812020

Lop 4 (th6ng 8) Ngdy 4,6,10,11,141812020

Qu6rr Ly NEng Lugng ISO 50001:2018, Phdn Tich K! Thuflt X6c Dinh Gi6i PhSp

Ti6t KiQm Ndng Lugng

Lich

2020

Thoi gian

(05 ngdylkh6a, (8h30'- 16h30')

Dia diOm

Ldp 1 (th6ng 8) Ngdy 24,26,28,31 18 & 3 19 12020 155 VO Thi S6u, Phucng 6,

Qufln 3, HCMLop2 (th6ng 8) Ngdy 25,27,29,3118 & 41912020

viAn ftonp phu luc dinh kim.GidngviAn, chuong trinh kh6a hoc vd taqng hpc trong phql

Trang 1



J@
PHr,rfivtr-r
Con$ulting €roup

Kinh mdi Anh chi dang ky vdo Phii5u ddng ky (theo m6u) gui v0 email:

PV@phucvietconsulting.com.vn, hoflc c6 thdcmic vui ldng ggi hotline: 086892 80 87.

R6t mong nhQn dugc sU quan tdm cria Quy COng Ty.

Trdn trgng./.

TNHH Tu V6n Phric ViQt
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PHU LUC
Chuong trinh: Quf,n Lf N[ng Luqng ISO 50001:2018, Phf,n Tich Ki Thugt X6c Dinh
Giii Ph{p Ti€t KiQm NIng Luqng

OOi tugng hoc vi€n: Nhffng ngudi thr,rc hipn c6ng vi6c li€n quan d6n ning luong tai

doanh nghiQp: ngudi quin lj hQ thiing c6c ti6u chuAn, ngudi qu6n lf nbng lucrng tpi doanh

nghiQp, k! su, cdc t6 tru6ng, quan d6c, crin bQ k! thuflt, b6o tri, c6c tru6ng phdng ban li€n

quan, gi6m dt5c, ...

EQi ngfi gi6ng vi6n vd chuydn gia tu vdn cao i6p duqc ddo t4o tir c6c nu6c nhu Nhdt

Bin, Hoa Kj,, Dan M4ch, Thpy Di6n,... v€ quin ly ndng lugng ISO 50001, c6ng nghQ ti6t

ki6m ndng lugng, cld c6 kinh nghiQm nhidu nim gihngd4y vd tu v6n xdy d1mg hQ th6ng qudn

ly ning lugng ISO 50001 cho nhidu doanh nghiQp trOn ci nu6c.

Giing vi6n: ThS. Ngpy6n Thi Li6n, KS. Phpm Huy Phong.

STT Thdi gian NQi dung chuy€n tI6

I Ngdy 1

PhAn 1. Gi6i thiQu ti6u chudn ISO 50001:2018

Nhirng di6m m6'i cria ISO 50001:2018 so v6'i ISO 50001:2011

Nhiing tucrng cl6ng trong cdu tr6c b$c cao cfia cdc ti€u chuAn: ISO
9001 :2015, ISO 50001 :201 8,...
Phin 2. Ti€u chudn ISO 50001:2018

^xC6c y6u c6u cria ti€u chu6n ISO 50001:2018 vd hQ th6ng quin lf tich hqp
c6c ti€u chu6n

C6c y6u cAu k! thuat cta ISO 50001:2018

2 Ngdy 2

Phf,n 2. Ti€u chu6n ISO 50001:2018 (ti6p theo)
^iCdc y€u cdu cua ti€u chudn ISO 50001:2018 vd hQ th6ng qu6n ly tich ho.p

c6c ti€u chudn

C6s y6u cAu kg thudt cria ISO 50001:2018

a
J Ngdy 3

PhAn 3. Cdc gihi ph6p quin ly ndng lugng cho c6c hQ th6ng thi6t bi:
- He th6ng dipn

- He th6ng hoi

H6 thSng khf ndn,

- He thdng 14nh,...

(Chuong trinh chi ti6t s€ duo. c cli€u chinh phir hqp theo tirng nh6m t16i
tuqng)

4 Ngdy 4
PhAn 4. Thgc hdnh kh6o s6t hiQn trpng, xdy dpng h€ th6ng QLNL tai
doanh nghiQp

5 Ngdy 5 PhAn 5. B5o cilo, phdn tfch, d0 xu6t cii ti6n cho doanh nghiQp
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Chuong trinh: C0ng Cg Ning SuAt Ctr6t Luqng IE - LEAN

OOi tuqng hgc vi6n: Nhfing ngudi thgc hiQn cong viQc li€n quan dtin nang su6t chAt

luqng tpi doanh nghiQp, quan tl6c, t6 tru6ng, tru6ng c6c phdng ban li6n quan, gi6m d6c" '

DQi ngfi gi6ng vi6n vd chuydn gia tu v6n cao c6p duo. c ddo tao tir c6c nu6c nhu Nh{t

Birn, Hoa Kj,, Dan Mach, Thgy Di6n, ... f 5t cd gi6ngvi6n n[ng su6t chAt lugng dugc Trung

Tdm N[ng SuAt Nnat Bdn tldo tpo vd c6p chring chi giAng vi6n vd chuyen gia tu v6n ning

su6t chAt luo. ng, dd nhiAu nlm gi6ng d4y vd tu vAn ndng su6t ch6t luo.ng cho c6c doanh

nghiQp trOn ci nu6'c.

Gi6ng vi6n: ThS. Nguy6n Thi Li6n, ThS.TrAn Ch6nh ThiQn, ThS.Hoang Minh NghiQp'

NQi dung chuy0n tli)

PhAn 1: Tim hi6u IE - LEAN

PhAn 2: Phdn tich c6c chi sO Cann gi6ndngsu6t chAt lugng

PhAn 3: Nhfln diQn 16ng Phi

PhAn 4: C6c cdng cu fng dgng cii ti6n ndng su6t ch6t lugng IE

_ LEAN (phar tich luu AO OOng s6n pham, phdn tich cdn bing

Ngdy 1

pha" (tt), CAr r6trg cU img dgng c6i ti€n ndng su6t ch6t.lugng

IE - LEAN (phdn tich thao t6c, tinh to6n c6ng su6t chuyen/nhi

m6y, phdn tich mO hinh chuSi gi6 tri,...)

pha" (tt), c6c c6ng cu img dpng cii ti6n ndng su6t ch6t luqng

IE - LEAN (5S- quAn ly truc quan- TPM, can bdng sin xuAt

(Heijunka) - QCO/SMED, hQ th6ng k6o (PULL) - Kanban -
Jidoka - Poka Yoke,...)

PhAn 5: ThUc hdnh khAo s5t, d6nh gi6vd 6p dpng c6ng cg ndng

su6t ch6t lugng IE - LEAN

PhAn 6: Phdn tich, dC xu6t c6i ti6n cho doanh nghiQp
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