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THU MOI - KHOA HQC RAT GIA TRI NHUNG MIEN PHi

- HE THONG QUAN LY NANG LUQNG 1SO 50001:2018
PHAN TiCH DU LIEU QUAN LY NANG LUQNG

- CONG CU NANG SUAT CHAT LUQNG IE - LEAN

Kinh giri : Ban Giam Déc,

Sé Khoa Hoc va Céng Nghé TP.HCM hd trg chwong trinh dao tao/huin
luyén vé Quan Ly Ning Lwong Theo 1SO 50001:2018, Cac Giai Phap Tiét Kiém
Niing Lwgng, Cac Cong Cu Ning Suit Chat Lwgng nhiam gitp doanh nghiép quan
1y ning lwong mot cach c6 hé théng va khoa hoc dé sir dung ning lwong tiét kiem va
hiéu qua, cai tién ning suét chat luong, gilp giam gia thanh san pham/dich vu va ting
kha nang canh tranh trén thi truong.

C4c khoda hoc dwgc té chirc mién phi:

Cong Cu Niang Suat Chat Lugng IE — LEAN

Lich Thoi gian Dia diém

2020 (05 ngay/khoa, (8h30° — 16h30”)

Lopl | Ngay 14,16,18,21,23/7/2020 155 V& Thi Sau, Phuong 6, Quan 3,
Lop2 | Ngay 15,17,20,21,24/7/2020 HCM

Lép3 | Ngay 4,6,8,11,13/8/2020

Lép4 | Ngay 5,7,10,11,14/8/2020

Xay Dung Hé Théng Quan Ly Ning Luong 1SO 50001:2018, Phan Tich K§ Thuat
Xac Pinh Giai Phap Tiét Kiém Nang Luong

Lich Thoi gian Dja diém

2020 (05 ngay/khoa, (8h30° — 16h30”)

Lépl | Ngay 18,20,22,25,27/8/2020 155 V& Thi Sau, Phuong 6, Quan 3,
Lép2 | Ngay 19,21,24,25,28/8/2020 HCM
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Gidang vién, chuong trinh khéa hoc va doi twong hoc vién trong phu luc dinh kém.

Kinh moi Anh Chi diang ky vao Phiéu dang ky (theo mau) guri vé email:

PV @phucvietconsulting.com.vn, hoic c6 thic mic vui 1ong goi hotline: 086892 80 87 hoic

tham khao tai https://phucvietconsulting.com.vn/xay-dung-va-ap-dung-iso-500012018-140-
26.html.

Rat mong nhan dugc sy quan tam cua Quy Cong Ty.
Tran trong./.

Céng Ty TNHH Tu Van Phic Viét
GIAM bOC

Nguyén Thi Lién
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PHU LUC

Chuwong trinh: Quan Ly Nang Lwong ISO 50001:2018, Phan Tich Dir Liéu Quan Ly

Nang Lugng

Pbi tugng hoc vién: Nhimg ngudi thuc hién cong viéc lién quan dén niang lugng tai

doanh nghiép: nguoi quan ly hé thong cac tiéu chuan, ngudi quan 1y ning lugng tai doanh

nghiép, k¥ su, cac t6 truong, quan déc, can bo ki thuat, bao tri, cac truang phong ban lién

quan, giam doc, ...

Doi ngii giang vién va chuyén gia tu vain cao cap duoc dao tao tir cic nudc nhu Nhat

Ban, Hoa Ky, Pan Mach, Thuy Dién,... vé quan 1y ning luong 1SO 50001, cdng nghé tiét

kiém ning luong, da co kinh nghiém nhiéu nam giang day va tu van xay dung hé théng quan

1y nang luong 1SO 50001 cho nhiéu doanh nghiép trén ca nudc.

Giang vién: C6 Nguyén Thj Lién, Thay Pham Huy Phong.

N1 dung chuong trinh:

Thaoi

STT .
gian

Ndi dung chuyén dé

1 Ngay 1

Phan 1. Gidi thiéu tiéu chuan 1SO 50001:2018

Nhiing diém méi cua 1SO 50001:2018 so vai 1SO 50001:2011

Nhimg twong ddng trong ciu tric bac cao cua cac tiéu chuan: 1SO
9001:2015, ISO 50001:2018,,...

Phan 2. Tiéu chuan 1SO 50001:2018

Céc yéu ciu cua tiéu chuan 1SO 50001:2018 va h¢ thong quan ly tich hop
cac tiéu chuan

Céc yéu cau ky thuat caa 1SO 50001:2018

2 Ngay 2

Phan 2. Tiéu chuan 1SO 50001:2018 (tiép theo)

Céc yéu cau cua tiéu chuan 1SO 50001:2018 va hé thong quan 1y tich hop
cac tiéu chuan

Céc yéu cau ky thuat caa 1SO 50001:2018

3 Ngay 3

Phan 3. Céc giai phap quan 1y ning lugng cho cac hé thong thiét bi:

- Hé thong dién

- Heé thong hoi

- Hé thdng khi nén,

- Hé théng lanh,...
(Chuong trinh chi tiét s& dugc diéu chinh phu hop theo ting nhom dbi
tuong)
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Phan 4. Thuc hanh khao sét hién trang, xay dung hé théng QLNL tai doanh
nghi¢p

5 | Ngay5 | Phan 5. Béo cdo, phan tich, dé xuat cai tién cho doanh nghiép

CONG CU NANG SUAT CHAT LUQNG IE - LEAN

Dbi tugng hoc vién: Nhitng nguoi thuc hién céng viéc lién quan dén ning sut chat
lwong tai doanh nghiép, quan dbc, to truong, trudng cac phong ban lién quan, giam dc. ..

Doi ngii giang vién va chuyén gia tu vain cao cap duoc dao tao tir cic nudc nhu Nhat
Ban, Hoa Ky, Pan Mach, Thuy Dién,... Tat ca giang vién ning suit chat lugng duoc Trung
Tam Ning Suat Nhat Ban dao tao va cip chung chi giang vién va chuyén gia tu van ning
suat chit luong, dd nhiéu nim giang day va tu van ning suit chat lugng cho cac doanh
nghiép trén ca nudc.
Giang vién: ThS. Nguy&n Thi Lién, ThS.Tran Chanh Thién, ThS.Hoang Minh Nghiép.

N1 dung chuong trinh:

Thoi ) X
STT . 0! Noi dung chuyén de
gian

Phan 1: Tim hiéu IE - LEAN

Phan 2: Phan tich c4c chi s6 danh gia ning suat chat lugng

Phan 3: Nhan dién lang phi

Phan 4: Céc cong cu ung dung cai tién nang suat chat luong IE
— LEAN (phan tich luu d¢6 dong san pham, phan tich can bing
chuyén)

1 Ngay 1

Phan 4 (tt): Cac cong cu tng dung cai tién ning suat chat lugng
2 Ngay 2 | IE — LEAN (phan tich thao tac, phan tich mo hinh chudi gia
tri,...)

Phan 4 (tt): Cac cong cu tng dung cai tién nang suat chat lugng
IE - LEAN (5S- quan Iy truc quan- TPM, can bang san xuat
(Heijunka) — QCO/SMED, hé théng kéo (PULL) - Kanban —
Jidoka - Poka Yoke,...)

3 Ngay 3
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Ngay 4

Phan 5: Thuc hanh khao sat, danh gia va ap dung cong cu ning
suat chat luong IE - LEAN

Ngay 5

Phan 6: Phan tich, dé xuat cai tién cho doanh nghiép
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